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Theme Priority: (Number of Times Each Theme Appeared in Top 3)
1. Enhancing Ohio’s Educational Capacity: 37
2. Strengthening and Enhancing Communities, Neighborhoods, and Families: 25

3. Growing Ohio’s Green Industry and Agriculture: 22

4. Creating Jobs for Ohio Through Entrepreneurial and Value Added Strategies: 19

5. Enhancing Food and Health: 15

6. Maintaining and Enhancing the Natural Environment: 11
7. Creating Opportunities at the Rural/Urban Interface: 11

General Information Regarding Survey Results:

· Of the fifty counties that responded, four did not return actual responses to the seven themes. Reasons for this lack of response varied from a state of flux or sense of being in “survival mode” in the county to failure to provide answers to the survey.

· Of the themes listed as the top 3 for counties, Enhancing Ohio’s Educational Capacity was listed as the number one priority for Extension more than any other theme. 
Recurring Concerns/ Problems Regarding Themes:

· A concern was repeatedly voiced that the themes were too broad in their scope. Specific program areas under each of the themes were difficult to discern due to this issue, with one county questioning the validity of the results of the survey due to this issue. 
·  Many counties cited the interconnectedness of the themes. This issue gave them difficulty when it came to prioritizing them. Some county directors even met with resistance when the idea of voting on the priority of the themes was raised.

· Another issue that was repeatedly raised was a need to “get Extension out there”. Many respondents felt that Extension, while a valued member of the community, was too much of a silent partner and needed more publicity. 

Theme Summary: Enhancing Ohio’s Educational Capacity (Theme Rank: #1)
· Capacity enhancement through youth development.
· Increase pride in graduation

· Maintain an already strong 4-H program

· Increase intellectual base

· Lobby for more funding for after-school programs

· Move kids into non-traditional areas

· Cooking classes

· Student Chamber Leadership Program (Lawrence County). Nominated as sophomores, program begins junior year of high school. Students taught leadership skills, entrepreneurial strategies, and develop business plans for presentation at end of experience. Local business and government leaders will serve as speakers and hosts. Extension will provide leadership training and other teaching activities. Unclear whether this is proposed or in progress.
· Education on local level needs to stay strong- find avenues that appeal to and inform all citizens.

· Possibility of joint ventures with JVS Adult Education for exploration of community based educational programs. Multi-county event?

· Strengthen 4-H and Extension Ag programs. Both are in place and have demonstrated effectiveness over years. 
· Work on keeping older kids in 4-H (they are “pushed out” in many cases)

· Educational funding reform. Have Extension act as the organizational catalyst and leader in this debate. With offices in every county, Extension is in a prime position to do this.
· Fund study as to how the state can correct the financial crisis state’s public schools are facing

· Develop and push new 4-H programs that spark children’s interest at early ages and maintain a life long interest.

· 4-H Youth leadership development especially in teen years.

· Teach clientele what is new and innovative and not the “same old subject matter”

· Integrate Extension Education into primary school education

· Develop programs that teach life skills, are integrated with proficiency and OGT testing.

· Some 4-H week promotions conflict with proficiency testing.

· Encourage more satellite classes from institutions of higher learning in the region to be held in the county.

· Utilize learning center at Belle Valley, advertise availability of classes.

· Financial awareness training- include elderly and youth

· After school programs utilizing University resources and tying in with Science standards.

· Life long learning

· Reality based education that helps Ohioans “learn how to learn” to meet demands of Ohio’s changing knowledge base.

Conclusions/Summary:
This theme had the most extensive amount of data provided by the respondents, which underscores the fact that among those surveyed it was most often the theme of primary importance. Most of the focus of respondents was on youth development (through maintenance or expansion of the 4-H program), or on lifelong learning. 
Another issue that was raised concerning this theme was the problems with Ohio’s public school funding. Several respondents indicated that they believed Extension, with it’s presence in every county in the state, was in a position to act as a catalyst to find a solution to this problem. More partnership between Extension and our public schools was also suggested. 

Theme Summary: Strengthening and Enhancing Communities, Neighborhoods, and Families (Theme Rank: #2)

· Emphasize parenting

· Comprehensive land use plan for county that takes quality of life issues under consideration.

· Have clients access Extension through other organizations.

· Build collaborations within other community organizations.

· Educate communities about importance of agriculture within those communities.

· More outreach to middle class families.

· Focus on family values. 

· Extension needs to stay current. Anticipate the needs of this and the next generation.

· People are becoming isolated and distrustful of one another, Extension needs to bring them together.

· Look at the social connections and environments of childhood obesity. 

· Develop sense of purpose and meaning in community affairs, interest in policy process of the community.

· Retention of young adults in the community.

· How does the community respond to changing demographics (i.e. increasing Hispanic community)?

· Extension as leader in problem solving of controversial community issues.

· Revitalize sense of community. Build relationships neighbor to neighbor and community to community.

· Annual “Meet Your Neighbors” events (i.e. hog roasts, open barns, etc.). Could be used to establish good relationships in rural communities. Extension could provide educational displays. 

· Emphasize financial security and stability.

· Help unemployed learn job readiness skills.

· Promote volunteerism

Conclusions/Summary:

Except “Enhancing Ohio’s Educational Capacity”, this theme generated the greatest number of responses. There seems to be a strong push out in the counties to strengthen families and teach effective parenting techniques. There also seems to be a fear that many of the young people in some of the more rural or economically depressed counties are leaving for greener pastures; counties want to figure out a way to hold onto their best and brightest. 

Education plays a strong role in many of the suggestions made for this theme, further emphasizing the interconnectedness of many of the Seven Themes. Many respondents seem to believe that education is the key to strengthening our communities. 

Respondents also suggested that Extension participate in “community building” activities. These activities would help foster a sense of community and understanding among citizens, and overcome what many respondents feel is an increasing sense of isolation among citizens. 

Theme Summary: Maintaining and Growing Ohio’s Green Industry and Agriculture (Theme Rank: #3)
· Reach out to agricultural producers and green industry members with new technology and information.

· More info from Extension on value added and creative methods of farming.

· Encourage farmers to “think outside the box” – new ventures and non-traditional opportunities.

· Keep healthy farm businesses healthy.

· New technologies to maintain and improve infrastructure.

· Management and profitability for small farms.

· Continue support of family farms.

Conclusions/Summary:

This was another theme that received very little feedback. Some respondents reported that confusion was voiced over whether “green industry” referred to environmentally friendly industries like ethanol and biomass. They also mentioned that agriculture should be more prevalent in this theme.

Other felt that this theme was closely linked with theme #7 “Creating Jobs for Ohio through Entrepreneurial and Value Added Strategies” and with theme #6 “ Enhancing Food and Health”. Again, this serves to underscore the fact that most respondents felt a very close linkage and interdependence among the themes. 

Theme Summary: Creating Jobs for Ohio Through Entrepreneurial and Value Added Strategies (Theme Rank: #4)

· Overreaches Extension’s capacity

      -     Career education that starts in elementary school and emphasizes entrepreneurial   

       thinking.

· Help businesses connect with one another.

· Encourage development of value-added products; promote locally and statewide. 

· Provide information on research, development, loans, grants, insurance, etc.

· Make communities more attractive to larger businesses.

· Assist new enterprises in being successful.

· Workforce development

· Work at Home Concept.

Conclusions/Summary:

There was quite a bit of feedback received that this theme was out of Extension’s normal scope of operation. Many felt that creating jobs was not something that Extension should be involved in. There were also responses stating that the other themes would create jobs if they were followed correctly, making this theme redundant. 

This theme, while not the lowest ranked, also had the most instances of being mentioned as unnecessary. This might be a result of the interconnectedness issue that  has been raised in discussions of the other themes.

Theme Summary: Enhancing Food and Health (Theme Rank: #5)

· Expanded education in healthy lifestyles and diet.

· Cooking classes

· How to prepare produce from the market.

· Bring home economics back into schools. People need to learn how to cook and survive without pre-packed or restaurant bought food.

· Social environments encourage childhood obesity. 

· Begin teaching nutrition and wellness at a young age.

· Target parents to teach children healthy habits.

· Cooperation on community dietary and health issues.

· Lead by example by having/promoting healthy food at meetings.

· Grow fresh fruits and vegetables in home/neighborhood gardens.

Conclusions/Summary:

The main focus of the responses received on this theme worked towards healthy eating habits. Respondents felt that education, preferably at a young age and assisted by parental involvement, would be a key factor in solving many of the health issues facing today’s youth.

Another recurring theme was a lack of traditional “home ec” type education in schools. Respondents felt that many students coming out of high school lacked the skills to manage on their own (i.e. cooking, money management, doing laundry, etc.) as they grew into adults. Again the interconnectedness of the themes is displayed by a tie-in to “Enhancing Ohio’s Educational Capacity”.

Theme Summary:Maintaining and Enhancing the Natural Environment (Theme Rank: #6)

· Extension’s role should be one of partnership rather than leadership.

· Important issue, but others are addressing it.

· Start sound practices education at local school level.

· Communicate good land use at local level.

· Education on the issue of urban sprawl to insure that resources are used wisely.

· Educate developers on problems they cause; work to find alternatives

· Educate local governments on problems related to development

· Promote awareness of long term results of actions.

· Bring OSU professionals to the table to work on existing problems.

· Political theme best left to politicians.

Conclusions/Summary:

Of all of the themes, this one had the least amount of feedback from the respondents. Of those who did provide feedback, the majority felt that although maintaining the environment was important, that it wasn’t really Extension’s role. Those who did feel it was Extension’s role, however, indicated that it was a problem of education, and not one of resource and land management (i.e.- teach people to handle these issues, and the problem will work itself out). 

Theme Summary: Creating Opportunities at the Rural/Urban Interface (Theme Rank: #7)
· “Much of our effort to educate the urban areas falls on deaf ears, because they (city folk) are not aware nor do they care for anything except their pocketbook and immediate surroundings and food supply. What is developed for urban life does not necessarily apply to rural life and vice-versa” (Shelby county)

· How to help urban residents who relocate to rural areas adjust (i.e. not knowing what to expect, disregard for farmers’ equipment and safety)
· Information infrastructure concerns (lack of wireless or high speed internet services in many rural areas, etc.)

· Need for understanding and trust of people living in the same community with different experiences, backgrounds, and goals. 

· “Drive through the Country” Event: Non-rural residents would meet with and communicate with rural residents; learn about farming practices and necessities of their livelihood. Could be done on county or multi-county basis. 

· Educate children about agriculture again; i.e. Farm Days back in public schools, farm safety, etc. Existing Extension curricula could be used. 

· Develop programs to help educate urban residents about importance of agriculture. 
Conclusions/Summary:

This theme elicited the one of the lowest responses of any of the seven. However, many respondents stated that it seemed closely linked to “Strengthening and Enhancing Communities, Neighborhoods, and Families” which could be a reason for this. Some respondents also voiced confusion as to what it actually meant as well. 
Judging from the results of the surveys received, there is a perception of a lack of communication between urban and rural areas. There also seems to be a lack of willingness to reach an accommodation judging by some respondent’s answers as well. 
